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 1 
Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Helene Blair  2 

 3 

The Public Hearing was called to order at 6:00PM in the Nantucket High School Cafeteria.  4 

 5 

A motion to approve the agenda was made by Robin Harvey. Melissa Bonvini Murphy seconded. 6 

The motion was approved by a vote of the Committee.   7 

 8 

Jenny Garneau welcomed the public to the Nantucket School Committee Public Hearing on the 9 

FY’13 budget.  10 

 11 

Superintendent, W. Michael Cozort - Nantucket Public Schools FY’13 Budget 12 

Development Presentation  13 
As a supplement to the budget materials presented, Mr. Cozort used a Power Point to highlight 14 

the budget reductions.  He described some of the School Committee Directives, including: to 15 

balance the budget; support programs that sustain physical, social and emotional development of 16 

children; identify essential services and to budget utility expenses in keeping with expenditures.  17 

He reminded those present that the FY’12 Budget was $21,939,000 and the FY’13 Budget, 18 

includes a projected increase of $483,860 for a total of $22,422,860. 19 

 20 

Mr. Cozort outlined the major increases to the FY 13 budget: $325,000 additional in contracts 21 

for the teachers, teacher assistants and Educational Support personnel; $123,000 in increases for 22 

non-bargaining unit salaries; and $180,000 increase in electricity.  He further explained that the 23 

utility expenditures had, for the past three years, surpassed the amount budgeted and it was time 24 

to be on target with actual expenditures.   25 

 26 

Nantucket Public Schools will have to cut $180,000 in order to meet the School Committee 27 

directive of a balanced budget.  This is significantly less than the $550,000 that had to be cut last 28 

year.  With the Town appropriating a generous amount of $480,000, NPS is in a significantly 29 

better position. Superintendent Cozort and the Administrative Team created parameters for the 30 

budget cuts that would not increase class sizes and would maintain the integrity of our core 31 

mission.  With these guidelines, he shared what was determined not to cut: class sizes; full day 32 

Kindergarten, Guidance Counselors/Student Ratios; Unified Arts (Specials) at all schools; 33 

reading teacher at CPS; behavior support programs at all schools; vocational programs at the 34 

High School; both Associate Principals at NES; and the Director of Curriculum & Assessment. 35 

 36 

The proposed cuts to balance the budget included three areas.  The first is Special Education 37 

Out-of-District Tuition at $85,000.  This line in the FY ‘12 budget was $700,000 with an actual 38 

expenditure of over $900,000.  With state aid (Circuit Breaker), we have been able to make up 39 

the difference.  It is our intention to provide for the needs of as many of our students as we can 40 

here on island and reduce the number and costs of out-of-district tuitions.   41 

 42 

The second proposed cut is $45,000, achieved through a reduction in the custodial hours.  We 43 

believe that we can cut hours, without cutting any full-time staff members, without 44 

compromising the safety and cleanliness of our schools.   45 

 46 
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 47 

The third proposed cut is $55,000, achieved through a reduction in the Technology Support 48 

Staff.  Currently, there is one full-time Technology Director, two full-time (school year) 49 

technicians, one part-time technician and a part-time Network Administrator.  Mr. Cozort 50 

acknowledged that this is a difficult cut to make. 51 

 52 

Other cuts that were considered, but did not get removed from the current budget development 53 

were:  Crossing Guards, Copiers, a Pre-School teacher, Special Education Consultation (Walker 54 

& Perkins), Special Education Staff, TA Support, ESP Support, and Technology Hardware.  Mr. 55 

Cozort noted that we have three pre-school teachers at NES and that one of them may have to 56 

teach kindergarten if we have to go to six sections of kindergarten next year. 57 

 58 

Superintendent Cozort explained the steps that have been taken include: sharing this information 59 

with respective faculties, obtaining feedback from School Councils, presentations by principals 60 

and Department Heads at School Committee meetings and holding this Public Hearing. The next 61 

steps in the NPS budget development include: a presentation to Fin Com on February 6, the 62 

School Committee’s vote on the budget and the voting at the Town of Nantucket Annual 63 

Meeting on March 31.  Superintendent Cozort stressed that these budget cuts did not come easily 64 

and stated the Administrative team stands prepared to listen to the public’s input on their 65 

recommendations. Robin Harvey thanked the public for attending and the Administration and 66 

School Councils for their hard work and reminded everyone that the vote at annual meeting is on 67 

the bottom line, not line by line items.  The School Committee unanimously agreed that the 68 

process has been very clear, and appreciated the work of Mr. Cozort, Mr. Field and the 69 

Administrative team. 70 

 71 

Comments from the Public 72 
Four staff members asked to speak on the recommendation to cut Technology Support.  Joanne 73 

Johnsen, Brenda Noll, Jamie McCoy and Linda Ferrantella each described the roles they play in 74 

providing Tech support in the district.  They outlined the number of computers and other devices 75 

they service, as well as the number of staff and networks that they support.  They described how 76 

they attempt to provide timely and efficient service, with response times that are measured “in 77 

minutes, not hours.”  They respectfully suggested that there is a need to expand their numbers, 78 

not reduce them and asked the Administration and School Committee to reconsider this cut.  The 79 

full text of their comments is attached to these minutes. 80 

 81 

Jenny Garneau thanked the four members for their input.  Helene Blair congratulated them for a 82 

clear and informative presentation.  Robin Harvey shared that the Tech Support staff has always 83 

been very accommodating with any requests she has made of them. 84 

 85 

There were no further comments from the public. 86 

          87 

Public Hearing adjourned at 6:40 P.M. 88 
 89 

Respectfully submitted,  90 

Logan O’Connor, School Committee Clerk 91 

 92 
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 94 

 95 

Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Helene Blair  96 

 97 

The School Committee was called to order at 6:42PM in the Nantucket High School Cafeteria.  98 

 99 

A motion to open this meeting made by Robin Harvey, Melissa Bonvini Murphy seconded. The 100 

motion was approved by a vote of the Committee. 101 

 102 

Committee Discussion and Votes to be taken 103 

Field Trip for Culinary Competition – Robert Buccino 104 
Mr. Buccino Culinary Arts teacher, has requested permission to travel with three Culinary 105 

students to the Cordon Bleu School for the Massachusetts Restaurant Prostart State Culinary 106 

Competition.  $35,000 is available in scholarship monies to the winners of this competition and 107 

Nantucket has won an impressive three out of four times they have competed.  They have 108 

continued on in competition and finished 14
th

 nationally. The culinary program at NPS has 109 

proven to be extremely successful and many students from here have continued their education 110 

in the culinary field.  The Committee felt that Mr. Buccino was too modest in his accolades.  111 

Melissa Murphy made a motion to approve the field trip, with Helene Blair seconding, and it was 112 

approved by a vote of the Committee. 113 

 114 

A motion to adjourn the School Committee meeting was made by Robin Harvey and Helene 115 

Blair, and seconded by Melissa Murphy. The motion was approved by a vote of the Committee. 116 

 117 

Meeting adjourned at 6:45 PM 118 

Respectfully submitted, 119 

Logan M. O’Connor, School Committee Clerk 120 

 121 

 122 

 123 

 124 

 125 


